NC STATE UNIVERSITY

Registration Now Open

Feed Mill Operations & Leadership
FM 460

See http://distance.ncsu.edu and click on Programs & Courses for information

A distance education course is available to meet the training needs of professionals in the feed
manufacturing industry. This course will build upon the management, safety, and operations
topics introduced in FM 425 “Feed Manufacturing Technology”. The course is designed to
assist in the development of feed mill students, trainees, supervisors, and assistant mangers.
This online 2-credit course requires the successful completion of 3 training modules, including
online conferences and discussion groups, and practical assignments to enhance your learning
experience.

Unit # 1. Employee Development

1. Introduction to Management 6. Skills
2. Documenting Discipline 7. Team Building
3. Leadership Styles 8. Conflict Resolution
4. Goal Setting 9. Personnel Reviews/Interview
5. Time Management
Unit # 2: Feed Mill Safety & Regulations
1. New Employee Training 5. Safety Program — Cutting & Welding Safety
2. OSHA 6. Safety Program — Emergency Action Plan
3. Safety Program — LOTO 7. EPA - SPCC, Air & Water Quality
4. Safety Program — Confined Space 8. FDA Regulations
Unit # 3. Feed Manufacturing Operations
1. Feed Mill Planning & Capital Projects 5. Preventive Maintenance
2. Annual Budget Preparation Cost 6. Ingredient Logistics
3. Analysis & Efficiency Measures 7. Inventory Control & Shrink
4. Energy Audits & Electric Bills

TUITION AND FEES: $354 for N.C. Residents and $722 for others.

For more information about this course and how to register contact:

Dr. Peter Ferket (peter_ferket@ncsu.edu) or Charles Stark (charles stark@ncsu.edu)
Department of Poultry Science,
North Carolina State University,
Raleigh, NC 27695-7608
Tel: 919-515-5409 or 919-515-5399
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